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Continuum of Change

 Precontemplation
 Contemplation
 Preparation
 Action
 Maintenance
 Termination or Relapse

Prochaska, J. O., DiClemente, C. C., & Norcross, J. C. (1992). In search 
of how people change. Applications to addictive behaviors. The 
American Psychologist, 47(9), 1102–1114.

Thinking through why they 
say no



Comprehensive Prevention Strategies

 Motivational focus
 Alternative focus
 Access focus

Community Action
Research

Perhaps They Are Covering Core Functional 
Prevention Strategies:

Lange, J. (2006). Being a coordinator of campus alcohol and other drug (AOD) prevention  activities. In In Chapman, R.J. (ed.) When they drink: 
Practitioner Views and Lessons Learned on  Preventing High-Risk Collegiate Drinking. Rowan University Center for  Addiction Studies. 



 National Institute of Alcohol Abuse 
and Alcoholism

 Matrix of individual and 
environmental strategies

 Rates strategies on:
 Effectiveness
 Costs
 Barriers

 Providesresearch

College AIM

Deep Dive



Continuum of Care

Begun, D. A. (n.d.). Ch. 2: Prevention and the Continuum of Care. SWK 5805: Theories and Biological Basis of Substance 
Misuse Retrieved March 30, 2024, from https://ohiostate.pressbooks.pub/substancemisusepart1/chapter/ch-2-name-5/
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Socio-Ecological Model

Public Policy/ 
Society

Community

Institutional

Interpersonal

Individual

• State policies
• Cultural norms

• Community laws
• Community structures
• Community practices • Campus policies & 

enforcement
• Action/Inaction by 

personnel

• Perceived norms
• Group level policies

• Beliefs & attitudes
• Skills
• Knowledge

Reminding 
them that the 
behaviors and 
harms may be 
beyond the 
campus can 
help



 Drug Enforcement Administration’s 
Campus Drug Prevention

 Guides campus professionals in 
using the SPF

 Supplemental Materials:
 Community Colleges
 Administrators
 Athletes
 Faculty
 Law Enforcement

Prevention with Purpose

Deep Dive



Strategic Processes

https://www.campusdrugprevention.gov/sites/default/files/2024-01/DEA-CollegeDrugPrev-010324_web_v5.pdf



EDGAR Part 86

 Annually distribute to all faculty, 
staff, and students the 
following:
 Conduct policies related to 

AOD use, position, and 
distribution

 Applicable local, state, and 
federal AOD laws

 Description of health risks of 
AOD misuse

 Accessible treatment and 
rehabilitation programs

 Description of sanctions for AOD 
law/policy violations

Deep Dive

Another Hook: Campuses are federally required to:



EDGAR Part 86

 On a biennial basis:
 Determine the effectiveness of 

their prevention program and 
implement changes, if needed

 Ensure that disciplinary sanctions 
are consistently enforced

 The Environmental Scan can 
help with the Biennial Review

Deep Dive

Campuses are federally required to:



Campus Characteristics  
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Environmental Scan Testimonial 

"At the start of our mobility safety project, we 
were unsure as to how relevant the topic was 
to our campus community. The environmental 
scan was an extremely helpful starting point in 
identifying that there were in fact several areas 
of concern, and other areas where we had no 
idea where to begin. The environmental scan 
also prompted us to identify what campus and 
local partners would be crucial collaborators as 
we continued our work."



Asking How Does Your Campus Environment Create A Risk 
For Impaired Road Use?

 Can students have cars on campus?
 Is there access to ride share bikes and scooters? What are the 

restrictions, if any?
 What is the prevalence of impaired road use on campus?
 Are students aware of the harms and consequences of 

impaired road use? (what about cannabis impaired use of 
bikes, scooters?)

 Is your campus rural or metropolitan?
 Are there many bars and dispensaries near your campus?
 What do safe rides and public transportation look like?
 Is your campus notified when arrests are made off campus?



Conducting an Environmental Scan 

 What is an environmental scan?
o A formal or informal process to help us understand the ways 

that the environment facilitates or prevent a problem, both 
through internal and external factors 

 Examples:
 Safety walk, accessibility walk



Environmental Scan Purpose 

 Learn about how your campus and community environment 
influences impaired road use 

 Take inventory of traffic safety data available to you, identify 
gaps

 Develop and engage partners around this issue, raise 
awareness

 Learn about the state of impaired road use and traffic safety at 
your institution 

 Consider a variety of dimensions impacting an issue 
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Impaired Road Use Environmental Scan



Environmental Scan Sections: 

 Campus characteristics  
 Student data 
 Social environment
 Physical environment
 Enforcement 
 Additional factors 



Environmental Scan Components 

 Campus characteristics  
o Campus population and makeup 
o Allowance of cars on campus and cost associated
o Ride share scooter access



Environmental Scan Components

 Student data 
o Prevalence and frequency of binge drinking, cannabis use, other 

drugs, and impaired driving
o Student awareness of harms and consequences of substance 

misuse and impaired driving 
o Student utilization of alternative forms of transportation
o Policy violations and medical transports 



Environmental Scan Components

 Social Environment 
o Alcohol and drug programming on campus 
o Late night and alternative programs 
o Interventions for conduct violations
o Recovery offerings
o Impaired driving programs 
o FSL
o High risk times of year 
o High risk locations on campus 



Environmental Scan Components

 Physical environment 
o Distance to and frequency of alcohol serving establishments 
o Distance to and frequency of cannabis selling establishments
o Sale practices of nearby establishments  
o Access to public transportation 
o Safe ride program access and awareness 
o Bike lanes 
o Areas of concern on campus 



Environmental Scan Components

• Enforcement 
o Existence of campus safety 
o Communication between campus and community police in 

student citation scenario
o Existence of DRE on campus 
o DUI checkpoints on or near campus 



Environmental Scan Components

• Additional factors 
o Weather 
o Additional observations 



Completing an Environmental Scan 

Environmental scanning is a process used by businesses and other organizations to 

assess internal strengths and challenges and external opportunities and threats. 

Decision makers use environmental scans to collect, organize, and analyze data on 

their assets and shortcomings in external and internal environments to guide strategic 

planning and decision making.

CDC



Steps to Completing the Scan 
 Review the document in full and highlight which sections you have 

access to, which sections you need to request information for 
 Write down the different places you can access information 
 Review the environmental scan email templates and take out 

sections that you have the answers to 
 Send out emails to different departments requesting information 
 Fill in the sections that you can answer 
 Get students involved for their opinions, have them walk around!
 Modifying the questions for what answers you have 



There is value in creating a network of campuses, each following 
the same path, and sharing what they learn. The Environmental 
Scan allows campuses to explore what is unique, and what is 
common within the network.

 Networked Improvement Community (NIC): A collaborative 
network focused on solving a shared problem through 
continuous improvement.
Carnegie Foundation for the Advancement of Teaching. (n.d.). Networked improvement communities. 
https://www.carnegiefoundation.org/our-ideas/networked-improvement-communities/



Things to Know:

 Prevention is most often housed within student affairs

 These positions are often entry level- which can lead to 
a lot of turnover

 Campus preventionists are unlikely to hold your state 
prevention credential- though they may be public 
health trained or be CHES certified
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