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• What is LEADRS

• Meet our staff

• LEADRS DWI Data Analytics

• DRE Field Certifications Data

• What’s new with LEADRS
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• CRM Update

• Mobile friendly

• AI training available

• Version update coming 2026

• RMS Integrations

• Statewide DWI Tracking
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What is new



Brian Grubbs
Program Manager

Jerard Collins
Asst. Program 

Manager

Jordan Smith
Sr. Data Analyst

• Founding member 
of LEADRS

• Georgetown & Hutto 
PD

• 500 DWI Arrest
• Patrol Supervisor
• 20+ years in LE
• DRE

• Huntsville PD
• 10 years in LE
• DWI unit officer
• 250 DWI Arrest in 

LEADRS
• Programming & 

development

• LEADRS Analyst for 5 
yrs

• SFST program for 2 
years

• Supervises data team

Not Pictured
Taylor Langenbahn

Data Analyst



Jimmy Rodriguez
LEADRS Specialist

• Keller/Reno PD
• 20+ years in LE
• DWI unit officer
• 350 DWI arrest 

in LEADRS
• DRE

Chris Clements
LEADRS Specialist

• Lewisville PD
• Assistant Chief
• 20+ years in LE
• DWI unit officer
• 990 DWI arrest 

in LEADRS
• DRE

Jeremy Creech
LEADRS Specialist

• Galveston County 
SO

• 20+ years in LE
• DWI unit officer
• 630 DWI arrest in 

LEADRS
• DRE Instructor
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Click Here 
For Complete data Reports





Officer Stats





Defendant Information









Walk and Turn



One Leg Stand



Toxicology



DWI Case Disposition



Agency Comparison



DRE Field 
Certifications Data
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DRE Evaluations Data
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Lewisville PD

Data Deployment
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LEADRS Specialist
Chris Clements

Former Assistant Chief Lewisville PD



DATA IN LEADRS CORE

• Deployment of resources – DWI unit, IDM days, special assignments

• Problem locations – nuisance abatement

• Officer performance/supervision







MAPPING

• DDACTS agencies

• STEP – IDM agencies

• Integration with CRIS

• Filterable for agency needs



Saturdays at 2 am, 911 (dispatched) DWI calls





March 25, 2025

Statewide DUI Database
No longer allowing 254 ‘Initial DUIs’
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Connecting you with Texas.

Statewide Impaired Driving Task Forces
“Many of the strategies, laws, and countermeasures available to address the 

problem of impaired driving in the United States reside at the State and community 
levels. This is where the laws are enacted, applied, and enforced; where programs 
are implemented; and where changes can be realized. State and community leaders 
need a way to assess the local problem, document the systems in place to deal with 
the problem, and make recommendations for improvement. Impaired-Driving Task 
Forces provide that mechanism.”

    -NHTSA (2009)
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Connecting you with Texas.

Where do we begin?
Texas has 254 counties, 25 TxDOT districts, 6 DPS 
regions, and thousands of law enforcement 
agencies across the state. 

• There is no central database to capture DUI 
arrests and charges across the state

• There IS a central repository for driver license 
restriction / revocation forms – this may be our 
entry point
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Connecting you with Texas.

CRIS Ops

Output Plans

Data Integrity & Analysis
(Data Integrity Team)

Data Integrity & Analysis
(Analysis Team)

HSIP
SHSP
HSP (NHTSA)
Special Legislative
 Requests

Officer Training

Engineering:  Improving the design, 
operation, and maintenance of 
roadways to enhance safety. 
Enforcement:  Ensure compliance 
with traffic laws and reduce 
dangerous behaviors on the roads. 
Education: Raising traffic safety 
awareness and promoting safe 
driving behaviors. 
Traffic Safety Division:
The Traffic Safety Division (TRF) is 
responsible for the engineering design of 
traffic control devices, roadway 
illumination, traffic signals, the review of 
traffic engineering-related aspects of 
construction plans, the collection of 
crash records and analysis of crash data

The Traffic Safety Division administers 
the Texas Traffic Safety Program, the 
Highway Safety Improvement Program 
(HSIP), the Texas Highway Safety Plan, 
the Texas Traffic Assessment Program, 
and the Fatality Analysis Reporting 
System. The division develops, publishes 
and distributes the Texas Manual on 
Uniform Traffic Control Devices, which is 
used by all road authorities in Texas.

Subpoenas & 
Affidavits

Location

Audit

CRIS-OP
Operational Database

Contains all report 
information and metadata – 

draft reports, report 
submission time, report 

status

Map in 
Crash

Crash 
Report

CJIS 
Systems:

TLETS, 
DMV

Form Updates
Form Revisions

Emerging Technologies
MMUCC Alignment

MicroStrategy
Official Crash Numbers

Annual Reports
Public / Media Queries

ADM Dashboards

AASHTOWare / 
Numetric

Large Scale Visualizations
Benefit / Cost Analysis

Tableau
(data.texas.gov)

Public Engagement
Narratives

TxDOT Campaign Stories

Fatal Accident 
Reporting System 

(FARS)
NHTSA Reporting

Data Warehouse
Reporting database 

Tied to MSTR, Dashboards, 
Public and secure CRIS Query, 
Public and Standard Exports, 
and linkages to other TxDOT 

databases 

70,000+ 
Officers

Submission 
Services

143 Agencies

6+1 Vendors

CRASH
1300+ Agencies

TxDOT System

Crash Data Analysis Section:
36 person section within the Traffic Safety 

Division divided into a CRIS Ops Branch, 
and a Data Integrity and Analysis Branch.

Interpreted 
Fields
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Connecting you with Texas.

What does the DUI diagram look like? 
Again, Texas has 254 counties, 25 TxDOT districts, 
6 DPS regions, and thousands of law enforcement 
agencies across the state. 

• How do we get the data into a format that is 
useful?

• Is there a way we can get all of this together?
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Connecting you with Texas.

Discussion
You are the SMEs in this arena

• What do we need to capture?

• Are there any special cases or issues in your 
county / district / region we need to know about?
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